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Energy and Power Sector Challenges



Designed to promote corruption 

Power development board 
was the implementation 
agency controlled by 
Ministry and PMO office 
by the political and 
business interest 
group/individual.

Special Provision 2010
Import dependency 
Ambitious demand 

forecast
.

Political, Admin, 
Agency, Business 

Nexus

Policy 
manipulation Corruption

The power nexus manipulated policy for corruption. Maximum illegal transaction 
took place through underhand dealing. Geopolitical influence in project approval
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Power Sector 
Mired by rampant political intervention and corruption

Special 
Provision Act
2010

Oil-based 
Rental/Capacity 
payment

Ambitious 
demand 
forecast

Contracts &
Tariff

Taka 
Depreciation
Inflation

Introduced with the 
pretext of emergency but 
used as a tool of 
corruption and 
nepotism. A total of 42 
power plants awarded. 
The underhand deal is 
estimated at $3 billion 

Delaying baseload power 
plants, number of oil-
based rental plants were 
awarded under crony 
capitalism. The capacity 
market was flooded with 
extra capacity costing at 
least 36000 crore

The PSMP 2016 was 
revisited to ramp up 
the demand forecast. 
This allowed adding 
unnecessary extra 
capacity of 5000 MW 
opening more 
corruption opportune 

17 rental plants was 
given by negotiated deal 
illegally. Each large 
unsolicited contract 
must be scrutinized (i.e. 
Adani and Rooppur). No 
standard tariff setting 
procedure is followed

The power sector was 
designed hoping 
unrealistic high 
economic growth. Huge 
fuel import bill affected 
the fragile 
banking/financial 
sector weakening taka
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BPDB being the single buyer, planner, executioner, upstream regulator, and producer 
was easily controlled and manipulated by the ministry and political masters. 



Energy Sector 
Neglected and mismanaged by poor leadership

Special 
Provision Act
2010

Deficit Gas 
Supply Plan. No 
Exploration

LNG/HFO/Coal   
Import 

T&D Loss
Draw on Foreign 
Currency

Gazprom was awarded 20 
wells at $22million/well. 
SPM service contract, CNG 
marketing monopoly from 
Bhola. The SPA was equally 
used to favor the 
beneficiaries in Energy 
sector 

Neglecting local E&P 
created import 
dependency. Even with 
LNG import, the PB 
supply plan will create 
severe gas shortage until 
2027.

High risk was taken on 
spot LNG price despite 
weak economy. Private 
HFO import allowed 
additional profit for 
power plants. Inadequate 
coal import facility 
increased cost.

It is estimated that 200 
MMcfd unaccounted for 
gas costing almost $1 
billion in LNG import 
terms

Dollar shortage 
hampered the ability to 
import fuel creating 
power outage, reduced 
industrial output. In 
addition, taka 
devaluation increased 
the energy price
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Petrobangla being a highly technical organization has been led by bureaucrats for 
years who has been revolving frequently. The lack of continued technical leadership 
and trained manpower reduced its capacity to bare minimum.
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Way Forward
Evaluation of current status and a prudent transition plan needed to ensure energy security

Rigorous onshore/offshore exploration

Both onshore and offshore drilling for gas 
exploration should be opened for international 

bidding. BAPEX only policy has failed. Coal 
extraction may be re-examined. Adequate 

budgetary allocation for gas production 
maximization is required .

Restructuring power and energy sectors

The concentrated authority of planning, 
executing, purchasing, upstream regulating 

make both BPDB and Petrobangla easy target of 
political manipulation. The planning part must 

be separated through an independent body.

Transition plan with renewable emphasis

The current power generation capacity is heavily 
dependent on fossil fuel. A transition plan 

considering the existing contractual obligations, 
grid integration, regional and national demand and 

resources must be taken to reduce fossil fuel 
dependency. Govt land needed for solar expansion 

Reduce system loss

Gas system loss can only be reduced through new 
policy adaptation. Metered gas connection at 
import price may be introduced. Grid upgrading 
will reduce power system loss.

Cross Border Trading
Import from Indian exchange, Bhutan, Nepal 
and Myanmar will be beneficial for Bangladesh. 
Preference may be given to renewable sources. 
G2B contract like Adani must be reviewed and 
renegotiated, especially coal price. 

Operational efficiency

Proper utilization of base, intermediate and peak 
load plants along with daytime solar operation will 
reduce generation cost. The NLDC (system 
operator) needs modernizing and being 
independent. BERC must be fully functional 
according to its mandate
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Scan here to download
White Paper on the State of Bangladesh Economy

Dissection of a Development Narrative

Thank You
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